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Innovative and creative recruitment courses. 

Values and Intrinsic Motivators
exercise

Schedule the Discussion: Arrange a meeting specifically to explore values and
motivators. Ensure all attendees understand the importance and purpose of the
discussion.
Prepare the Materials: Ahead of the meeting, provide participants with printed copies
of Brené Brown's values document below. 
Initial Selection of Values:

Spend 2 minutes individually circling 12 values that resonate most.
Subsequently, take a focused minute to narrow down the choices and circle the
top 3 values.

Note: Encourage quick and instinctive selection; these choices should come naturally
and represent core beliefs.

Leader's Share: Begin with the leader discussing their selected values. Address
the following:

Meaning and significance of the chosen values.
Real-life examples of how these values manifest, both personally and
professionally.

Team Members' Share: Invite team members to delve into their selected values,
following the same structure as above.

For each value, discuss potential personal goals. For instance, if "freedom" ranks
high, explore what "freedom" looks like for the individual and identify ways to
achieve more of it.
Discuss professional adaptations or goals that can be established to uphold and
pursue these values further.

Collaborate on formulating strategies or changes that can be implemented to
support team members in living out these values in their professional roles.
Establish concrete steps to ensure progress and periodic reviews of the goals.

Values & Intrinsic Motivators Discussion

1.

2.

3.

4. Sharing and Discussion: Open the floor for a deeper dive into each person's values.

5. Aligning Values with Goals:

6. Supportive Action Plan:
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